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Preface

Welcome to A Good Practice Guide: Safeguarding Student Learning Engagement. We hope you find this 
guide both practically useful and philosophically sound. In particular, we hope that you are able to use 
the guide in ways that enhance the implementation of initiatives in your institution that have as their aim 
to assist students stay engaged, make the most of their learning experience and, importantly, persist to 
complete their studies.

Creating this guide has been a learning experience for us and we thank all our colleagues who have come 
with us on this journey. We thank you for the guidance, contributions and comments that have enabled 
the development of the theoretical and practical resources contained in this guide. We are very grateful 
to have had the opportunity to work with you and your institutions and we have been delighted by your 
willing and active participation in this project. We extend special thanks to our Project Evaluator, and, 
reflecting the nature of this project, critical friend Professor Janet Taylor, who was engaged with us from 
the outset and provided her insights and wisdom throughout. 

This is the first time that a project of this type has been attempted in the Australasian context and we 
found that the task we set ourselves became inevitably more complex as we discovered more about our 
topic. Gratifyingly, and although we now have more questions than we have answers, we have been able 
to articulate what it means to safeguard student learning engagement and we share that understanding 
with you in this guide.

We have attempted to provide a resource for the sector that is both relevant and practical as well as 
one that embraces a sound philosophical foundation. We have showcased the good practices in the 
work undertaken by our colleagues across the sector in their monitoring student learning engagement 
activities. However, it is inevitable and regrettable that we may have missed other examples of good 
work. Thus, we apologise for any errors of omission or interpretation, particularly if they relate to your 
own or your institutional work.

We hope you enjoy using this Good Practice Guide and that it finds a useful place in the suite of resources 
you use to promote the engagement of students in higher education.

Kindest regards

Karen Nelson 
Tracy Creagh

Queensland University of Technology
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Executive summary

The concept of student engagement is a key factor in student achievement and retention. Knowing this, many 
Australasian universities have been designing and implementing initiatives that monitor student activities 
for signs that students are at risk of disengaging and initiate timely support interventions to encourage 
(re)engagement. We refer to these initiatives as programs for monitoring student learning engagement 
(MSLE). Given the aspiration for social inclusion in higher education, it is absolutely critical that MSLE 
initiatives are approached from a philosophical, moral and ethical position that is fundamentally aimed 
at enabling and facilitating attainment and success of all students. These philosophical underpinnings 
are critical if we are to ensure that students from groups for whom social and cultural disadvantage has 
been a barrier to participation and achievement in higher education have the opportunity to participate 
as fully as possible and are not further disadvantaged by the perpetuation of dominant culture and power 
paradigms. Consequently, it is our belief that MSLE initiatives should be consistent with the concept of 
social justice and be guided by a set of principles that provide a philosophical foundation for practice.

Through engagement with eight participating universities, this project has established a Social Justice 
Framework underpinned by a set of five principles and has created a suite of resources to guide good 
practice for safeguarding the management and practice of MSLE initiatives. These resources are 
contained in this guide along with a series of case studies that reflect these principles by describing 
eight MSLE initiatives. The case studies provide examples of good practice in MSLE activities and these 
are described along with a collection of artefacts that exemplify good practice in MSLE.

The overall approach to the project has been participatory action learning with teams from eight 
Australasian higher education institutions cooperatively engaged in the production of the theoretical 
and practical outcomes. The value to the sector is that the framework has been developed and agreed 
by a significant number of institutions and that it is aligned with and explicitly supports international 
imperatives for higher education reform, while at the same time provides a practical suite of resources to 
assist in safeguarding institutional MSLE activities. 
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