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Student Success Program - Communication strategies 

 

Motivational Interviewing (MI) 

 

MI is a strategy that can be implemented during a call when the student responds to a 
referral in an ambivalent or dismissive manner.  That is, they acknowledge a difficulty 
impacting on their study yet appear to lack motivation needed to act on referral advice. By 
emphasising the students’ right to choose their actions and to benefit from the results of their 
choices, MI is a strategy that enhances self-determination by having students’ talk themselves 
into acting on referral advice. 

Key to this strategy is having the student articulate the benefits to them of acting on the 
referral advice and overcoming any obstacles to doing this. Open questions are asked to: 

1. explore the benefits of acting on the referral and how that will assist their study;  
2. discuss any concerns the student may have;  
3. identify what further information the student needs to be able to act on the referral. 

Examples of questions include: 

a. What do you think you would get out of going to the SLC Drop In Centre? 
b. What would stop you from contacting the Counselling Service? 
c. What advantages do you see in joining a club at RMIT? 
d. If you don’t improve this now, what do you think your results will be? 

 

 

Focus on the outcome, not the ‘trigger’ 

Telling the student at the commencement of the call why they are being contacted focuses 
them on the reasons they met a trigger and raises their awareness of what is required to be 
successful at university. This direct approach is appropriate for most students; however, some 
students respond defensively.   

Before contacting students, the SSP establishes resources and support networks that students 
meeting a trigger are likely to benefit from. Contact Officers commence the call with general 
enquiries into the student’s progress during the semester and notify them of the specific 
resource(s) available to them.  

The conversation strategically asks the student about a trigger they have met, such as non-
attendance, as part of a broader interest in their student experience.  This allows the student 
to choose to disclose their ‘non-attendance’ when asked, rather than having that information 
told to them. 

 


